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Abstract : Public administration is almost synonymous with bureaucracy.
Bureaucracy is inevitable in this modern world. Bureaucracy refers to the
formal rational organization of relations among persons vested with admin-
istrative authority. Bureaucrats of the new public administration imple-
ments the policies and their main obligation is to ensure economy, efficiency
and equity. It is widely believed that these policies fall short the owing to
scarcity of resources and poor implementation by the bureaucracy. There is
a great gap between theory and the practice. It is necessary to know the
activities inside the new public administration and their impact on the
people. A great gap exists between what should be and what is practically
happening in a developing country like Bangladesh. It is difficult to relate our
public administrative system and public administration movement.
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Huda 9<% Rahman Functionaries of The Bangladesh Secre-
tariat (I TSI I, “In the Bangladesh Secretariat,
sections are organized on either basis. In some ministries
however, there is a mix of both the principles, chain of
command, specialization and uniformity of standard. Or-
ganization by process may result in unequal distribution of
work between sections whereas organization by purpose
creates needs for heavy coordination” €32 ¥ Y disposal
of case € (¥ FAICF O F19 fZ3ATI I, ““The most obvious
reason for delay in the Secretariat is the heavy workload the
ministries assume for themselves. Although the workload is
rationally distributed among various hierarchical levels in
the secretariat, unfortunately, those allocations of business
have been swept aside by a practice called jurisdictional

infringements.”
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Personnel manual €9 chapter I €9 11.01 9 < SR,
promotion of a government servant in the right time not only
boosts the moral of the employee but also increases
efficiency of the organization to which he belongs. So it is
imperative on the part of the administrative ministry/divi-
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Nature of involvement No. of respondents | % of total

Sold labor for project
implementation 9 21.4
Worked as a member
of the project

implementation committee 1 2.4

Govt. voluntary
labour force project 1 2.4

Source : Decentralization of administration in Bangladesh,
Syed Margub Murshed, et. al., p. 113.
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