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Abstract

A minimum wage policy is practised in most ILO-ratified countries, and a living
wage policy structure is primarily advocated for reducing income inequality.
Reaching a consensus on wages in a maze of conflicting interests is not
straightforward. Employers and employees are the two contested parties that need
a level playing field for collective bargaining to establish industrial democracy. In
effective bargaining, a win-win situation requires each side's needs: from the
employer, an increase in productivity and profit, and from the employee, a decent
and more secure life. However, there is some evidence that theminimum wage
policy might have adverse effects on employment. This study employs a qualitative
approach using ILO reports, journals, newspaper articles,research firm reports,
and key informant interviews to analyse the effects of changes in minimum wage
determination in the readymade garments industry in Bangladesh. The key findings
indicate that worker and RMG owner group representatives must agree on a
compromising negotiation to develop an inclusive, resilient, and sustainable
minimum wage policy, particularly in the ready-made garment sector. The
significant policy implication of the study is to suggest the enforcement of various
pre- and post-socioeconomic factors of minimum wage determination to ensure a
decent standard of living for Bangladeshi low-paid garment workers. This study
also thinks that if minimum wage compromising negotiations fail, there will be
chaos in the garment industry in the coming days.
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Gifew g4 (Living Wage)
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“A living wage: (i) is a right according to the international
community; (ii) needs to be sufficient to support a basic but
decent standard of living that is appropriate for a particular
time and place and that improves with economic development;

(iii) needs to be sufficient to support a family; (iv) needs to be
increased to take into consideration payroll and income taxes
to ensure sufficient take home pay and so sufficient disposable
income; and (v) needs to be earned in normal working time and
not require overtime.”
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Source: Salam & Mc Lean, 2014; Apparel Resources, 2016; Fairwear
Contry Study, 2018, pp-43)
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# Basic wage
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Composition # In-kind benefits
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— Variable & Performance-related
d or

# Financial participation

®eH: (ILO Social Dialogue Report, 2022)
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1) Win-Win Situation;

2) Lose-Lose Situation;

3) Win-lose Situation
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Source: (Thomas, Eastman, Shephard & Denton, 2018, pp-193)
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S 1T (Outcomes);
QI ( Relationship);

Source: (Thomas, Eastman, Shephard & Denton, 2018, pp-193)
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1) Competition (Win-lose)

2) Collaboration (Win-Win)

3) Compromise (Split the difference)

4) Accommodation (lose-win)

5) Avoidance (lose-lose)
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Accommodating | Collaborative

Lose towin win-win

Importance of Compromise
RELATIONSHIP

Split the difference

Avoiding Competitive

Losedose Win at all cost
Win Lose

Importance of
OUTCOME

Source: Coburn, 2015
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Source: Lehoux N., D’Amours S. and Langevin A. (2010)
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