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advisers, the prime minister had him deposed for a period of 3
years.2
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which were common traditions in the domestic system caused
large-scale absenteeism for factory operators, and workers
tended to work in spurts by laboring long hours, collecting their
money, and then disappearing for countless days of
dissipation.3
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support himself for seven days, he will keep holiday the other
three ; that is, he will live in riot and debauchery.”4
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“ In 1753, John Kay’s flying shuttle and other inventions
were smashed and his home destroyed by workers protesting
the introduction of this labor saving machinery. James
Hargreaves suffered a similar fate at his Blackburn mill in
1768.7 |
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support himself for seven days, he will keep holiday the other
three ; that is, he will live in riot and debauchery.”4
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“...children often fell asleep at work and were kept awake by
an overseer who grasped the child by his legs and dipped his
head first in a barrel of water.”®
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IR FEREN] “..... Arkwright held a feast for 500 employees at
his Cromford mill in 1776 and Matthew Boulton hosted 700 at

his Soho plant.”7
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Jferg g e 2 8 “Graduated fines were more common
methods of discipline : one plant fined workers 30 cents for
being absent Monday morning and 70 cents for singing,

swearing or being drunk.”8
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“That when any person, either Man, Woman or Child, is
heard to CURSE or SWEAR, the same shall forfeit one
shilling—And when any Hand is absent from Work, (unless
unavoidably detained by sickness, or Leave being first obtained),
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the same shall forfeit as many Hours of Work as have been lost
; and if by the Job or piece, after the Rate of 2 (shillings) 6 (pence)
per Day—Such Forfeitures to be put into a Box, and distributed
to the Sick and Necessitous, at the discretion of their

Employer.”?
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B@Y I, “The encouragement of moral education, even on
company time and in early company towns, reading of the
“good book”, regular church attendance, and exhortations to

avoid the deadly sins of laziness, sloth, and avarice were
methods of inculcating in the working population the right

habits of industry.”10 ([FItES N9, “The drive to raise the level
of respectability and morality among the working classes was
not undertaken for their own sake, but primarily...as an aspect
of building up a new factory dlsc1p11ne 11
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money spent on improving labor “would return you, not five,
ten or fifteen per cent for your capital so expended, but often
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disciplinary problems as other manufacturers. Similar to the
attempts of others to create a new factory ethos, he tried to use
moral suasion rather than corporal punishment.”14
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encouragement of...industry ... (and) where wages are high,
accordingly we shall always find the workmen more active,
diligent, and expeditious than where they are low.”15
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“The objective of disciplinary action is not to deal out
punishment. The objective is to correct an employee’s
undesirable behavior.”17
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