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Abstract '
Report of the Administrative and Services Reorganization Committee,
1973 is a fundamental report in shaping the very structure of civil service
in Bangladesh. This report is very significant on many grounds. The
review of this kind of report not only will reveal some basic information
and knowledge of civil service but also will sharpen our insight and
intellectual quality. Moreover this sort of practice is very much essential
to restructure our civil service on solid footing. This is an endeavor of
indepth analysis of various aspects of administrative reforms along with
the status of implementation. Some points of this review have been
translated in my own Bengali language to make it vivid and
understandable.The report has put more emphasis on specialization in
civil service according to the spirit of Fulton Report (1968). It is evident
from the tone of the report that committee has a bias for the socialistic
pattern of civil administration contemporaneous with the trend of time
and politics.
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“Besides these and other specializations like economics, political
science, public administration and the social sciences have also an
immense bearing on government decisions and policies.” (Report
of the Administrative and Services Reorganization Committee, Part
1 : The Srvices, 1973, p. 2)

AR AT Aot 2P wdaifen sy T A0s $o@fa
% | ©fM@ Oy "In the field of economics many civil servants
require a thorough knowledge of economic process. The
management of the nationalized sectors of the economy which will
be in a state of continuous expansion calls for a thorough
knowledge of this sector of economy on the part of civil servants.
The country needs industrial administrators and managers of the
right and high caliber." (Report of the Administrative and Services
Reorganization Committee, Part 1 : The Services, 1973, p. 2)
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"Moreover the top civil servants are the confidential advisers of
the Ministers who alone shall be answerable to the Parliament for
policy.” (Report of the Administrative and Services Reorganization
Committee, Part 1 : The Services, 1973, p. 3)

Sl fT%d (S Regulatory @FT TS Qe0e BIAf | ©ithd Wee— “It
is directly involved in the formulation of policies and
implementation of tasks relating to social welfare and economic
growth.” (Report of the Administrative and Services
Reorganization Committee, Part 1 : The Services, 1973, p. 3)
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e @32 ayfeers | faramba SEE: “Meet the political,
economic, social, scientific and technological problems of today.
They should be attuned to the hopes and aspirations of the country
and the people and should be ready to grasp new ideas from abroad
and make their correct evaluation." (Report of the Administrative
and Services Reorganization Committee, Part 1 : The Services,
1973, p. 4)

W I9E SR QHTRE FICEE GF wew W@l HAS Fhre
Grafereaw O "In carrying out the responsibilities, the civil
servants are expected to create a kind of living fellowship with the
common men and a firm dedication to democracy and socialism.”
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(Report of the Administrative and Services Reorganization
Committee, Part 1 : The Services, 1973, p. 4)
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nfSe fefe v rwm Ifbe yEeH & @ 79w "The civil
servants have dual functions. They have to provide expert service
to the Ministers on laws and policy decisions and at the same time,
execute those laws and policy decisions." (Report of the

Administrative and Services Reorganization Committee, Part 1 :
The Services, 1973, p. 30)
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i.  Senior Administrative/Top Specialist Grade
ii. Administrative/Chief Executive Grade

iii. Junior Administrative/Higher Executive /Higher
Professional Grade

iv. Senior Executive/Senior Professional Grade
v. Junior Executive/Junior Professional Grade
vi. Lower Executive/Lower Professional Grade

vii. Lower Supervisory/Higher Ministerial/Higher Technical
Grade

viii. Lower Ministerial/Lower Technical Grade

ix. Sub-Ministerial/Sub-Technical Grade (Semi-skilled
Staff)

X.  Sub-Ministerial/Sub-Technical Grade (Unskilled Staff)
(See, Report of the Administrative and Services

Reorganization Committee, Part 1 : The Services, 1973,
p. 30,31)



b Report of the Administrative and Services Reorganization Committee, 1973 — &0 sHentom/gs v e

gy, SISy [eeitiow Appendix-1-T8 (@ T 9% TH (ATYE
o e fAaqe T e | O @©F (FER (@ie WF Oe
(HCETET SfSFST AFCT T |

ST 7T @te SWYe FAow @MTer oy oift orfg Fenfa
JEAMRE | GG THOH (T (@ ed S AW Seivare T =St
f2eT | Tt “mibe 9 Messenger I SURIZE I AGZE TR ATF
T© (o FCEfRe | @rere fATAls 0 S T, @ SBY 8 ] (AT
5 fom =1 o fewr | S sfaefare Toa Ademv v toff ot
G R 4T MY TN FF A I | oAb 7 e s
BRRIAS/GOtT BRFAFT W9 COERIFR smMeters JFfsfers e
FAE ATF T© [T (A | @ GO AN @F S AR
AT o7 T SRS TS W F(F | TS FE T/ I IS Ao
T 0 O AONS | OF T WA HeL IGCT G2 SFo7 3
G SgeiTee et it oAl T A | (T T TG GI6!
siyrel frae feet | Wit e TgAeR e uFH! Srew SR fee |

FN AFAFAE BES 3BT 77 AT “I0FS To & AR | (a0
«qBT @HfEfE I | AGT Seifed 2o fog Wity i AicF o ot
T | ST oy I &fe T AffaStag % T % 307 |

Superior-Subordinate Relationship Zif*e 2@ (Few arPifefes |
IE R (o RIIHA @ @© [ Fare 3 | B3 99 F© YT
el feifires st | fie @wem @ wiest afee e
I e ety I A IMAG W IR | o@ wHer
faredeae FACe FA-9HS SITWA TS |

e T comimify T2 T0e 0T Mt GRS O FA0S JE
30 S e FafRe | @etEE 9SG 2@ Functional Posts €2 =6
Area Group Posts.

FIR¥EE W (Functional Posts)

% U WRG(ed G GIee A Ty | Gl wiewe
YIS @ YA TEYE RS WYT | AT, s, e, g4,
SRS &S TG @ T TGS | (AT~



T CTF-LMIT AT, GHA T4 e, FEF 3820/TETT-2039 Y
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(1) Economic Administration;

(2) Financial Administration;

(3) Industrial Administration;

(4) Commercial Administration;

(5) Social Administration;

(6) Education Administration;

(7) Personnel Administration;

(8) General Administration.

(Report of the Administrative and Services Reorganization
Committee, Part 1 : The Services, 1973, pp. 35-6)
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"There is considerable substance in the words of Professor Stahl
when he says, "The progressive administrator will find employee
organizations of value not only as the instruments for the
collective presentation and settlement of grievances, but also as the
channels of communication with the staff, as important factor in
building moral, and as instruments for energizing the creative
potentialities of the employees. Moreover such an association is a
necessary preliminary to the democratization of the administrative
process./...In England, the civil service staff associations may be
registered as trade unions. In Britain and elsewhere the civil
servants enjoy the right to strike."(Chaudhuri Muzaffar Ahmed,
The Civil Service in Pakistan, NIPA, Dacca, 1969, pp. 353-55)
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