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Abstract: Shrimp is one of the leading export items of Bangladesh. It
accounts for roughly 2.5 percent of global exports and fetches a fair
amount of foreign exchange. There is ample demand in the international
market for shrimp and Bangladesh is blessed with an environment
congenial for shrimp production. Shrimp farming is a relatively new
industry in Bangladesh and is still growing and developing. However, the
industry is fraught with many obstacles at present. United States and
European Union are the chief importers of Bangladeshi shrimp. Shrimps
exported to the U.S. and EU from any country must pass the food and
safety standards set by these countries, failing which the importing
countries could impose trade restrictions. Because of this, EU banned
Bangladeshi shrimp several times due to presence of antibiotic residue
and other health hazard materials in exported shrimp. The buyers
imposed some precondition in addition with Hazard Analysis at Critical
Control Point (HACCP) system for shrimp exporting country like
Bangladesh. HACCP focuses on three specific hazards: micro-biological
hazards, chemical hazards and physical hazards. In the shrimp industry,
it is applicable at production, processing, wholesale and retail stage. The
first two stages are in the exporting country, while the third stage is
controlled in the importing country. In each stage of production, the
HACCP system defines the critical control point and provides a set of
standards to be followed. The processing plants are, at the moment,
subjected to this system. The primary producers, the shrimp farmers, are
vet to be subjected to this system. So, it is necessary to change the
present policy and ensure strict monitoring and updating of hygienic and
quality standards of exported shrimp to ensure success. At the same time
the role of the fisheries department should be clearly outlined and
updated 10 ensure thar shrimp industry can operate smoothly. If all these
strategies could implement properly in the shrimp industry then
Bangladesh will increase its market share and ultimately become one of
the leaders in the global shrimp market. The article looks into the
problems regarding quality and hygienic standard of exported shrimp
and suggests some innovative strategies by which Bangladesh could
produce and export health friendly shrimp in the global market.
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